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ACT Fencing Association (ACTFA)
2018 Operational Plan 
To be considered in conjunction with ACTFA Strategic Plan 2017-2022.
Our Purpose
ACTFA represents the sport of fencing and its community in the ACT.  We promote a safe and inclusive sporting environment, grow ACT participation in fencing, and develop strong pathways for the ACT fencing community.
Our Values

· Safety – support a safe and healthy sporting environment.
· Sportsmanship – promote fair, ethical, and generous behaviours, to individuals and teams, in all activities for training, competition and representational events.
· Inclusiveness – seek to make the sport of fencing accessible and enjoyable to any and all sections of the community.
· Teamwork – promote the benefits of good teamwork in the organisation and conduct of sport.
· Governance – provide good and trusted governance in the management of the sport of fencing in the ACT 
Our Mission

ACTFA works closely with the collective of ACT fencing clubs to develop quality pathways which will promote fencing to new beginners and provide fencers with access to different levels of competition and personal development. 

ACTFA works closely with the Australian Fencing Federation.

ACTFA has strengthened its organisational capabilities by:

· Facilitate the national high performance camps held quarterly at the AIS
· Utilising a standard accounting software package for our accounts. 

· Engage State Coaching and Officiating Officers.
· Having a permanent equipment storage facility at the Tuggeranong Archery Centre.

In addition to hosting the Australian National Fencing Championships for 2017, we now have state competitions for all age-profiles.
Canberra has won the right to host the Commonwealth Senior and Veteran Fencing Championships from 23 to 28 November 2018.  Canberra will play host to over 800 fencers, officials, and their supports from all over the Commonwealth.
In 2018, we will mature our high performance squad, support clubs by promoting the sport of fencing, and increasing our professionalism. The Operational funding in 2018 will be used across the following ACT Active 2020 Strategic Priorities.

Maximise Community Engagement
	Promote the sport of fencing to communities in the ACT and Australia, by contributing to, and utilising, the national-wide marketing campaign of the Australian Fencing Federation (AFF).

	Participate in ACT community events and sporting demonstrations.

	Develop the School-based Fencing competitions by offering opportunities to a larger number of ACT schools, and create links to NSW and National school competitions.


Promote the Benefits of Fencing
	Organise public and private (workplace) fencing demonstration to promote awareness and participation (eg Connect and Participate Expo).

	Support Regional fencing activities (eg Riverina Fencing Championships in Wagga Wagga).

	Encourage and support Clubs by managing the provision of equipment and training resources.

	Conduct Coaching and Refereeing courses to share experiences, improve, and standardise competencies and training levels across ACT fencing clubs.

	Facilitate members to participate in training and courses for competition managers, first aid, and club armourers to ensure consistent, safe, quality performance.

	Support Clubs to conduct ‘Come-and-try’ and Beginner events with the provision of event coordination, promotions, supply of equipment, and training expertise.


Increase Organisational Capacity

	Continue to support our State Coaching and Officiating Directors, working closely with the AFF.

	Support and maintain a number of member protection information officers to represent our broad and diverse community  

	Build and maintain our equipment assets to equip clubs, ACTFA specialty training events, National Camps and competitions.

	Continue to actively engage with Club Delegates.

	Undertake regular committee meetings.

	Increase and broaden the volunteer administrative support from fencing parents in sub committees and special projects. 

	Maintain a membership with Volunteering and Contact ACT to broaden our volunteer base.

	Make coaching accreditation more accessible by running targeted clinics that are planned and scheduled in the training calendar at the beginning of the year.

	Support senior high-level coaches to run Fencing 'camps' which will count towards their re-accreditation.

	Provisioning for one training at each of the club-level and state-level in 2018.


Maximise Individual Success and Sustainable Team Performances

	Maintain the ACT Fencing Ranking System to identify the best fencers based on competition results and participation.

	Recognise our top ACT fencers (across all age levels, genders, weapons) at the end of the competition year with an annual social event to present champion trophies.

	Continue to support the growth of the ACT High Performance Squad, increasing its size and successes, in order to promote more opportunities for ACT fencers to enter the Australian Fencing Squad and Team.

	Provide funding support to enable ACT coaches to travel with ACT fencers to competitions outside Canberra.

	Provide financial support and Team Managers to enter ACT Teams into non-ACT State and National level competitions.

	Continue with ACT training camps with the State Coaching Director to develop a growing band of competition-ready fencers.

	Provide access for our high performing fencer to the National-level Training camps hosted at the AIS, which are held 4 times a year.


Promote a National Sporting Capital
	Host the 2018 Commonwealth Senior and Veteran Fencing Championships at the AIS Arena.

	Support the Australian Fencing Federation to host its national training camps in Canberra, bringing top fencers from across Australia to train with ACT athletes.

	Regularly run State level competitions across all weapons, for all age-groups, genders, including novice level events.

	Promote and encourage interstate fencers to attend ACT competitions

	Employing our capability to host International level competitions in Canberra.


Maximising Supporting Infrastructure
	Continue to use standard accounting software package for our accounts, and regularised payment systems for the collection of all fees

	Continue to host our Equipment Hub at the Tuggeranong Archery Centre.

	Seek Capital funding grants to replace aging and used equipment and build capacity to host International level competitions in Canberra.
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