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· Executive Summary
 The mission of the AFF is to administer and promote the sport of fencing in Australia, to develop programs, services and opportunities that enable members from recreational to the Olympian to reach their maximum potential.

 The AFF is responsible for the selection of athletes and cadre for international tournaments including Federation International D’Escrime World Championships, Asian Championships, and the Olympic Games.     
On the athlete front, the AFF has boasted some world caliber fencers. On the coaching front, the AFF has boasted some world caliber coaches. The AFF is actively engaged in the development of elite fencers and improvements in the coaching of fencing in Australia. 

Fencing has greatly expanded in Australia in the last decade. The services offered for elite fencers remain quite small and the AFF is challenged to cope with the ever-expanding workload that comes with the kind of expansion of interest that is now happening.  More staff is needed for elite fencers so they can reach their potential.

The future appears very bright for Australian fencers but there are a number of steps that need to be taken to exploit these opportunities.  The only thing that is holding Australian fencing back is a lack of resources and a broad based high performance program in all weapons.
·  Vision and Mission
The mission of the HPP for the AFF is to develop fencers to achieve international success and to administer and promote the sport in Australia.

1.1 Goals

Primary
· Compete competitively at international events. 

· Earn international medals

Secondary

· Increase the number and quality of coaches and integrate them into the AFF
· Expand membership

· Increase public interest in fencing

· Make the AFF an effective and efficient organization in the area of high performance

1.2 THE VISION 

In a very specific sense, it is the goal of the Australian Fencing Federation to make Australia one of the acknowledged fencing powers in the world. A dedicated High Performance Program can achieve that goal. 
 The general vision of the AFF is to raise the level of competitive fencing in Australia. Of equal if not greater importance is the creation of the best possible atmosphere for its participants to reach their full potential. 
 Over time, a new High Performance Program in all weapons HPP, grounded in a good sponsorship model, will move our country into the highest possible level of elite fencing countries. This is a position for which we should be working and for which we will work over the next four to six years. We need to encourage, train, guide and help to finance Australian fencers and teams to World Championship levels. This applies to fencers of all age levels.
The AFF has received outstanding volunteer support from the fencing community and has throughout its history.  This is, in fact, one of the great strengths of this sport.  The organization has depended on its volunteer base to handle many of the domestic issues that inevitably arise.  This does, however, lead to problems of timing and ability to meet goals that occurs with the limited commitment of volunteers.  A new HPP will begin with user funding but eventually move to ongoing sponsor funding.  
 To continue to support and manage the potential of AFF affiliated fencers through the HPP, the AFF will partner with community-based professionals and universities to promote the sport of fencing as well as the welfare of our fencers.

 The AFF will work to enhance its efficiency and organizational effectiveness, continue to improve the coaching recruitment, education and national coaching programs and recruit and train young referees for domestic and international competitions. 
 The AFF will also continue to partner with the ASC and institutes of sport to provide our elite athletes with the best possible programs and training opportunities that are available.
Would it be reasonable to expect to win medals at the world Championships or the Olympics in 2016? A result of this kind is not beyond the realms of possibility if we put a new High Performance Program in place now. 
·  International Competitive Analysis 
and Action Plan
1.3  Critical Success Factors

#1 Create a new all weapons HP Plan. 

#2 Amend Selection Policy 

#3 Create HP Manager position and award by contract. 

#4 Recruit and retain world class coaches to support fencers in the HPP. 

#5 Create a Part-time National Coaching Director position and award by contract. 

#6 Create National Coach positions for all weapons and award by contract.  

#6 In partnership with the states, create Assistant National Coaching positions for all weapons and award by contract.  

#7 Reinstate the attendance of full Australian teams at designated competitions and the World Championships.

#8  Commit to a 4-year financial program from the AFF for all weapons. 

1.4 International Competitive Analysis
Australian fencing needs selected national fencers to have a qualification path at both individual and team level to secure a World Championship or Olympic medal. Our analysis at this time, shows us that Asian countries are contenders to qualify through the Asian zonal pathway and have recruited top world-class coaches to grow their programs and have significantly increased financial support from their respective governments.
Our biggest challenge is to formulate incentives in order to keep our current Olympic fencers and move other top Australian fencers into the pipeline. There are young fencers in all weapons who have the potential to fence at an international level in 2012 but more so in 2016. It has been identified that financial support is the primary concern for all our athletes in this travel intensive sport. Also, the ability to work with coaches and with the necessary finance to afford the training required to maintain their best competitive level. 

Two other challenges to address are to keep the team healthy and injury free and how to deal with the competitive environment that can be detrimental to an athlete’s ability to stay at peak form and conditioning. 

1.5 Athlete Development Plan

1.5.1 HPP “Australian Team”

The HPP is founded in the development of the concept and branding of Australian Fencing Teams. The fencers in the team for each weapon and age group are chosen after the Senior World Championships in any given year. Selection is based on national ranking and acceptance by the athlete of the terms and conditions of appointment to the team, including training obligations. Requirements such as competing at overseas competitions or completing an overseas tour are moved from the selection criteria to the training obligations of team members. Each fencer signs an agreement committing to their conditions.

1.5.2 National Coaches
The national coaches for each weapon (3) are selected according to specified criteria and defined key performance indicators. Each coach will be engaged as a contractor to the AFF for the period between Olympic Games and their contract is subject to annual review. The contract will also be subject to ongoing funding for their respective contracts. The National Coaches are responsible to the High Performance Manager.

1.5.3 Australian Home Coaches
When a fencer is selected for the Australian Team, if the fencer has a coach and both wish to continue the coach/pupil relationship, the fencer’s coach will be offered the title of “Australian Home Coach” and be entitled to wear a tracksuit identifying them as the same. The Home Coach will help implement the National Training Program for that fencer. The Australian Home Coaches are responsible to the relevant National Weapon Coach in implementing the National Training Program.
1.5.4 National Coaching Director.

The National Coaching Director is an important part of the pipeline to success. He or she is selected according to specified criteria and defined key performance indicators. The tenure of the NCD will be as a contractor to the AFF for the period between Olympic Games with their contract subject to annual review. The contract will also be subject to ongoing funding. The NCD will develop, implement and coordinate the training and accreditation of fencing coaches in Australia.  The Regional Coaches are responsible to the National Coaching Director.

The National Coaching Director will be required to assist the High Performance Manager with the administration of the HPP.
1.5.5 Assistant National Coaches (State Squad Coaches).

The Assistant National Coaches for each weapon are an important part of the pipeline to success. They are to be selected according to specified criteria and defined key performance indicators. Each coach will be engaged as a squad coach for a given weapon in their home State. Both the AFF and States contribute resources to training squads run by Assistant National Coaches. The States will provide the venue.  A club that allows the use of its venue for squad training shall be permitted to use the term National Training Venue (or centre of excellence as determined by the AFF) for that state. The Assistant Coaches are responsible to the National (Weapon) Coach (National Training Program) and National Coaching Director (Administration).
1.5.6 High Performance Manager: Training and Support 
The National Training Program for Australian team members is the responsibility of the National (Weapon) Coaches, in consultation with the High Performance Manager. The HP Manager with the assistance of the National Coaching Director coordinates and oversight of the overall program in areas such as support for coaches, team and individual goals, discipline, policies and coordination with AFF Strategic and Operational Plans and Board directives. The HP Manager is responsible to the AFF Executive. 
1.5.7 Transition Program
A transition program will be put in place for the purposes of moving to the new HPP.  The AFF Executive will appoint a HPP Transition Sub-committee to manage the transition which will work to the following Terms of Reference:

1. Establish the High Performance Program in accordance with this plan during the calendar year 2010, including the development of selection criteria and key performance indicators for the position of High Performance Manager (HPM), and the subsequent selection and appointment of a suitable person.  The HPM will eventually take over the work of the Sub-Committee.

2. Initially look to the existing epee program and ensure that epee fencers currently in selection for the 2012 Olympics to qualify under the old selection criteria be included.  As a matter of priority also establish a national coaching structure for epee in accordance with this plan.  
3. This will include the development of selection criteria and key performance indicators for coaches, and the subsequent selection and appointment of suitable persons.
4. Introduce programs for all weapons in accordance with this plan during the year.

5. Implement  the financial framework for the plan.
6. Utilise appropriate expertise, advice and assistance in the development and implementation of these programs.

7. Provide monthly progress reports to the AFF Executive.

[Organisation plan for interim & final coaching structure to be included]
1.5.8 Elite Training Model
The program will begin with a group of 16 fencers in the Australian Team. There will be 4 open fencers, 2 juniors and 2 cadets in each weapon and each gender.  There will be consultation with Australian Veteran fencers to determine on what model and what basis they would like to be included in this program. There will be one Australian National Coach for each weapon and one Assistant coach for each weapon in each State that has National Team Member(s).  The long-term goal is to have 5 fencers in each age group so that Australia can form a team in each age group plus there is a fall back fencer for a vacant position due to illness or other factors.

If a fencer in the Australian Team moves interstate for national training, the fencer remains a representative of his state of origin [state relocating from] for the duration of the period between Olympics in which the move takes place. 

National Coaches and Assistant National Coaches will maintain a training and competition log for each fencer in the Australian Team for their respective weapons.  The HPP Committee may take into account the performance of a fencer living overseas providing such fencer is a member of the HPP and communicating with the coach.

The planning for a fencer should include the technical and physical preparation of fencer, starting with the identification of weaknesses and strengths for each individual and capitalize on how to strengthen the fencer’s physical fitness and technical execution of actions during the period the fencer is in the team

Coaches should aim to incorporate the parts of a bout into a strategic plan to beat opponents; gained through video analysis of opponents and seminars during camp when the tactics can be applied in controlled bouting situations. Emphasis on tactical preparation will be in the two years leading to the Olympic Games as the top individual and team fencers in the world are identified.

Physical preparation will be on going throughout the year based on sound cross training exercises specific to fencing’s need for strength, agility, speed, reaction time, core strength, flexibility and anaerobic capacity. One year prior to the Olympics the intensity and attention to physical preparedness will be at its peak leading up to the Olympic Games.

Mentally athletes will be given the opportunity to meet with former and current Olympians during the organized camps to help prepare the fencers to have the winning mental attitude needed to be a champion. Networking with other professionals such as sports psychologists and physiotherapists should also be used to ensure the mental well-being of a fencer.

Technology support is essential for the top fencers in regards to having access to available video footage to study from previous World Championships. The AFF will start a library for coaches and athletes. Technology support for the athletes is also needed for their laptops or other tools to support their ability to study and analyze their opponents. 
1.5.9 Commitment to Train and Compete 
1. Athlete Agreements signed.
2. Individualized competition plan around fencing schedule or other events.

3. Athlete Guidance for how to train (number of bouts, hours in cross training, lessons, tournaments, etc).
4. Fitness Training: evaluation and provision of support material and equipment. Use of fitness gyms and/or personal trainers where available.
5. Knowledge of rule changes and how to incorporate into their bouting tactics and then how to technically train to be able to apply those tactics.
6. Communication with home coaches on how to train their fencer by recognizing their weaknesses and strengths and how to build on their individual strengths.
7. Contact with home coaches for organized preparation plan for critical tournaments and support of competitive plan that will motivates that fencer to train and seek out appropriate training opportunities available to them.
8. Help home coaches and fencers implement National Training Program  to building of these strengths and minimizing weaknesses; specifically how the coach can present private lessons to teach the parts of the bout the fencer needs to improve upon.

9. Training and competition plan for each year of the team will vary according to the Asian and FIE competition schedules. Adjusting the competition schedules according to any changes made by the FIE in qualification paths to the Olympic Games will be taken into account.
10. Support for times of injuries or chronic injuries via network of sport rehabilitation clinics. 
11. Top 4 on Australian national Individual ranking for each weapon and age group evaluated every 6 months AND compliance with athlete travel and training plan.

1.6 Funding
Table 8: Outlines the budget for a calendar year and the cost of training plan for a given year and contribution of fencers and states.

1.7 Sponsorship: Criteria for Direct Athlete Support
Table 9 outlines a sponsorship plan for a calendar year to cover the cost of training for a fencer in any given year. The fencer must remain in the team and remained committed to train and compete (& sign Athlete Agreement) for sponsorship to continue.
Note: Subject to funding, the High Performance Plan in subsequent Olympic quad periods will define higher criteria of participation in camps, competitions and intense training preparations with expectations for significant international results leading to subsequent Olympics.

1.8 National Coach Development
· Critical pathway to add to our top coaching levels is to provide opportunities for identified developmental coaches or coaches of specific elite fencers to have the opportunity to work with the National Coach on a more regular basis. Additionally, providing these coaches the opportunity to travel with the senior squad to be able to witness and understand the international playing field. This is financially based, as the coaches would need to have expenses paid in order to attend international events and training camps.
· Use home coaches of top developing fencers as designated national coach for selected events outside the designated events. 
· Follow up by national coach with the identified development and home coaches’ on-going basis to facilitate their learning how to prepare their fencer to be a top international calibre fencer. 
· Work closely with the Assistant National/State Squad coaches to develop training programs and competition schedules that will facilitate the fencer to remain at their peak and achieve national selection.

1.9 Cadet/Junior Development
· Buddy system with open team members.

· Basic Knowledge of how to be a world class fencer (pamphlet)
· Dedication 
· Hours of training
· Number of required bouts a week
· Cross training personal fitness requirements
· Involve Champions as role models and in discussion groups and to include physical and mental preparation; share experiences.
1.10 Referee Development
· Subject to funding, send referees to national training camps for judging bouts. 
· The criteria for a referee to be granted an international assignment is to attend 1 national training camp per year
· Outcome is stronger referees with basic skill sets of knowledge to be a good international referee and to build them into the team support group for athletes with the confidence of fencers
· Encourage other state coaches to become international referees in order to give them more international exposure.
1.11 Short and Long Term Performance Measures
Analysis of personal results of our top fencers will occur at the end of each season. By reviewing their international results and results trending will help us to plan the season that follows. Periods of poor performance will be analyzed to adapt/change our training cycles, evaluate potential for injury if training and competition schedules are too intense, changes in tactical preparation for the nations that will become our biggest opponents in the next season and a time for review of any new rule changes. Analyzing the depth and consistency of results will identify our pool of potential fencers as we build to 2012 and beyond.   

1.12 Specialized Training Center Camps
In the year leading to the Olympics, a 7 day camp for elite fencers in preparation for the Olympics. Bring in other top senior fencers as sparing partners and to facilitate the development of our younger cadets and juniors by inviting fencers in these age groups to be exposed to the role models of the experienced senior group. 
Utilize this camp time to access the resources at the AFF in the areas of physiology, psychology, nutrition counseling, fitness testing period, and technology (video analysis and video taping of our fencers)  

1.13 International Relations
As has been learned from the past, having consistent cadre travel with our squads helps build camaraderie among the nations and also resources that can be used to our advantage. This includes consensus for decisions at world cups when issues arise with the world cup organization, additional medical support, facilitation of international training camps and training partners, transportation assistance and numerous other activities. It will facilitate international camps held in Asia and readily encourage participation by other nations in these periods between world cups when we stay in Asia (thus providing our fencers with a large pool of top fencers that they can fence with during the international camps). Lastly, it provides a professional presentation when we travel which gives the Australian team respect and gives the fencers pride in representing their country.
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· TABLE 1: Selection Criteria National Coaches for 2010
	
	Epee
	Sabre
	Foil

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· TABLE 2: Athlete Identification form 2010
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· TABLE 3: HPP Development Committee
· High Performance  Manager

· National Coaching Director
· National Epee Coach
· National Sabre Coach
· National Foil Coach
Preferable as well:
· Team Manager

· Strength and Conditioning Consultant

· Sports Psychologist consultant

· Nutritionist consultant.

· TABLE 4: Team Agreements.




AFF TEAM AGREEMENT [AFT] – FENCERS

By applying for membership of the Australian Fencing Team [AFT], a fencer agrees to abide by the terms of this Agreement if accepted into the AFT. The fencer also agrees that there are consequences for any breach of this Agreement may result ejection from a competition or venue, a fine, suspension from the AFT or removal from the AFT or the national squad.

Please read the Agreement carefully and sign the statement underneath it.

In consideration of the AFF accepting me into the A.F.T., I agree as follows to:

1.  pay the sum of $5,000.00 to the AFF in a manner to be determined by the AFF. 

2. participate in planning sessions to create an athlete pathway for my fencing development.
.

3. attend official individual training at least twice per week.

.

4. attend National/State squad training at least twice per week.

5. attend training camps organized by National Coaches when at national events.

6. inform the relevant coach or official as soon as is practical, if unable, for a valid reason to attend individual or squad training. 
7. act respectfully toward the AFF and other fencers, and respect and follow the lawful directions of AFF officials and coaches.

8. abide by the AFF Constitution and Policies, National Training Program, and FIE rules.

9. respect the facilities and equipment of the A.F.F., my own equipment, and that of opposing fencers and officials.

10. act respectfully towards competition/tournament officials at all times.  Abusive, insulting or offensive language in any language is unacceptable. Violent behavior towards any fencer, official of  a state body or the AFF or spectator is at all times unacceptable and renders a fencer liable to serious consequences, as is any sexual, racial and other form of harassment, as described in the M.P.P. There may be civil or criminal legal proceedings for conduct deemed unlawful under State or Federal law. 
11. avoid individual or collective behavior, which may reasonably be held by spectators or other fencers or officials to be offensive. Avoid all acts likely to incite spectators to violence or disorder.

12. make no detrimental statements in public in respect of the performance of any coaches or officials or in respect of any policy decisions of  the AFF

13. to fulfill my obligation to inform my Home Coach of any requirement to train with another coach (note: the A.F.F respects the right of fencers to receive training from their Home Coach but requires members of the AFT to train with National Coaches as directed)
14. ensure that my membership with my club and State Association is current.
I, 





, [Full Name] of 
__________________________[State: ………..] [Club:…………….] in applying for membership of the AFT, acknowledge that I have, by such application, read and agreed to the terms of this Agreement and  accept that breaches of this Agreement carry consequences under the Constitution and  Policies of the AFF [guardian to also sign].

SIGNED: 





DATE:
  





GUARDIAN: 





DATE:
  





AFF TEAM AGREEMENT [AFT] – COACHES

By applying for membership of the Australian Fencing Team program [AFT], a National Coach, State Coach or Home Coach agrees to abide by the terms of this Agreement if accepted into the AFT. The Coach also agrees that there are consequences for any breach of the code of conduct.  These may include, depending on the nature and severity of the breach:

-
ejection from a competition or venue.

-
fine or suspension by the AFF.

-
removal from the AFT.

-
and/or legal proceedings - civil or criminal for conduct unlawful under State or Federal law.  

Please read the Agreement carefully and sign the statement underneath it.

In consideration of the AFF accepting me into the AFT, I agree as follows:  to
1. abide by the terms of any contract with the AFF.

2. attend official training sessions and competitions at the times advised by the AFF.  If unable, for a valid reason to do so, inform the relevant AFF official.

3. act respectfully toward the coaches and officials of the AFF and State Associations and clubs, and opposing fencers.
4. respect the right of fencers to receive training from the coach of their choice.

5. not engage in the poaching of fencers of another coach.

6. respect and follow the appropriate directions of AFF officials, including D.T.s.

7. act respectfully toward other AFF coaches and those of opposing fencers, and respect and follow the lawful directions of AFF officials and coaches.

8. act respectfully towards competition/tournament officials at all times.  Abusive, insulting or offensive language in any language is unacceptable.

9. abide by the AFF Constitution and Policies, and FIE rules.

10. respect the facilities and equipment of the A.F.F., my own equipment, and that of opposing fencers and officials.

11. act respectfully towards competition/tournament officials at all times.  Abusive, insulting or offensive language in any language is unacceptable. Violent behavior towards any fencer, official of  a State Association or the AFF or spectator is at all times unacceptable and renders a coach liable to serious consequences, as is any sexual, racial and other form of harassment, as described in the M.P.P. There may be civil or criminal legal proceedings for conduct deemed unlawful under State or Federal law. 

12. avoid individual or collective behavior, which may reasonably be held by spectators or other coaches, fencers or officials to be offensive. Avoid all acts likely to incite spectators to violence or disorder.

13. make no detrimental statements in public (including radio or print media) in respect of the performance of any fencer, official or coach, nor in respect of any policy decisions of the AFF.

14. ensure that their registration and accreditation with AFF and NCAS is current, and that the appropriate accreditation is acquired for the level of competition in which their fencers are entered. 
17.
treat all fencer members of the AFT equal and without discrimination on the basis of State Association, club or Home Coach.

I, 





 [Full Name] of 
__________________________________ [State: ……………], in applying for selection for participation in the AFT, acknowledge that I have, by such application, read and agreed to the terms of this Agreement and  accept that breaches of this Agreement carry consequences under the Constitution and  Policies of the AFF.

SIGNED: 





DATE:
  





· TABLE 5: Action Plan (with Timeline)

	Focus Area


	1.1
Develop a structured high performance program for all weapons, with a squad and team focus, with recognition of home coaches.

	Specific Task
	Action
	Responsibility
	Resources
	Priority
	Start Date
	End Date
	Outcome Measure

	1.1.1

Develop revised High Performance Program (HPP)
	Establish expert work group

Draft advisory paper

Consult with key stakeholder


	AFF Exec (with advice from HPC, CC, NCD and RC’s)
	Nil
	High
	Oct 2009
	01-12-09
	Develop revised High Performance Program (HPP)

	1.1.2

Develop Position Descriptions for National Foil, Epee, and Sabre Coaches.
	Consult with HPC, CC, NCD and RC’s to determine the specifications for responsibilities of National Coaches. 

Define role for State Coaches/National Assistant Coaches to integrate with State Squad Programs

Define role of National Home Coaches.
	AFF Exec (with advice from HPC, CC, NCD and RC’s)
	See attached Budget
	High
	01-11-09
	01-12-09
	PD Developed



	1.1.3

Develop National Coach, Assistant National and Home Coach Contracts
	Brief legal officer on requirements for national coach contracts.

Brief legal officer on requirements for national assistant coach tripartite contract in partnership with State Associations.

Brief legal officer on requirements for national home coach contracts.
	AFF Exec
	Secretarial & Legal 
	High
	01-11-09
	01-12-09
	Contract Approved

	1.1.4

Develop Athlete Contract
	Brief Legal Officer on requirements for Athletes Contract.
	AFF Exec (with advice from HPC and CC)
	Secretarial and Legal
	High

	01-11-09
	01-12-09
	Contracts Approved

	1.1.5

Advertise National Coaching Positions
	Call for nominations for National Coaching positions.
	AFF Exec
	Adv Cost Budget
	High
	01-12-09
	14-12-09
	Positions Advertised

	1.1.6

Appoint National Coaches
	Review applications, construct short lists, interview short listed coaches.
	AFF Exec
	n/a
	High
	01-01-10
	01-01-10
	National Coaches Appointed

	1.1.7

National Coaches Submit 12 month training program
	Review and approve Australian Team 12 Month Training Programs.
	AFF Exec (with advice from HPC, CC, and NCD)
	n/a
	High
	01-01-10
	01-02-10
	Programs Approved

	1.1.8

Scholarships
	Explore funding opportunities to provide scholarships for talented athletes.
	AFF Exec
	n/a
	High
	01-11-2009
	31-05-12
	Report to AFF Exec


· TABLE 6: A Training and Competition Calendar 2010- 2011

 [To be determined by HPP].

· TABLE 7: Athlete Identification for 2010

Selection & Removal from Australian Team

Based on the following objective criteria:

· Ranking –AFF[& FIE]
· Current and potential injury status – Injury history and physical condition

· Program Participation – willingness to be part of the team, work with the program and support the team and sign the Team agreement.
Elite Performance Model 
· Technical preparation – individual lessons with coaches, squads, individual footwork and blade work. Adjust to the new rules.

· Tactical preparation – individual lessons, camps, video analysis.

· Mental preparation – sport psychologist, coach, camps, former Olympians and champions.

· Rehabilitation program – personal coach, national coach, special camp, medical support.

· Technology support- video operator, organize and manage video by coach directions.

Note: The financial support is extremely important for our elite fencers and we will not be able to keep them in the sport without financial support.
Coaching Program
1. National coaches, in consultation with other coaches in the AFT coaching pool, and leading coaches should organize coach’s clinics at cadet/junior/senior level to take place at national competitions.
2. Provide the opportunities to the best development coaches and coaches of elite fencers to work with National coach on a regular basis. Provide to these coaches the opportunity to travel with the senior National team and witness and understand the international playing field. 

3. Invite local coaches to the National training camps.

4. Use coaches of top developing fencers as designated national coach for selected world cups.

5. Organize clinics for best development coaches and discuss technical, tactical and mental aspects of international level fencer’s preparations. 

International Games Preparation
As a preparation for the World Championships, it is very important for us to participate in Asian championships or opens. Many Asian countries send their first or second teams. Such events are very good to get confidence and winning attitude for our fencers. 

International Relations
In the last 8 years, we have had very good relationship with other fencing nations. Presence is important to that process. It helps create social and professional relationships and also we learn from best fencing nations. 

· TABLE 8: Budget [funding]



[See attached Budget]

Summary
1. The AFF contributes $15,000.00 to the expenses to operate the national high performance program in each weapon. 

2. Once selected, each fencer in the team contributes $5,000.00 to the HP Program [see Sponsorship below]. 

3. For their contribution, each fencer in the team receives the following

a. 2 lessons per week from the National Fencing Coach for their weapon or if outside the State of the national coach, a Home Coach or Assistant National [State Squad] coach.

b. Free entry to all camps in their weapon.

c. No contribution for coaches or officials to travel to overseas competitions.

d. Free squad training twice per week. 

e. The presence of a coach in their weapon at designated national and overseas competitions.  

.

4. Home coaches and Assistant National [State Squad] coaches receive a fee of $25 [inclusive of GST if applicable] for a one half hour lesson and are entitled to wear a track suit with their title and the AFF symbol on it.

5. Assistant National [State Squad] coaches receive a fee of $75 per hour [inclusive of GST if applicable] for each squad session.

6. The National Coach is contracted for an amount to be determined, and entitled to travel expenses for each AFF designated overseas trip attended.

7. Funding of Assistant National [State Squad] coaches is $25 per AFT member per squad from the AFF with the balance paid by each respective State Association from fees collected from state fencers attending the squad.

· TABLE 9: Sponsorship
Sponsors will be sought on the individual and team levels. 
EXAMPLE

Date of Agreement:

   

SPONSOR NO: 

   

SPONSOR Name: 

   

· SPONSOR THE OLYMPIC DREAM – SUPPORT A FENCER

FENCER:







Weapon: ……..   

1.0 AUSTRLIAN TEAM MAN OR TEAM WOMAN SPONSORSHIP

· Cost – You agree to pay the sum of $20.00 per week for a period of fifty weeks by the way of direct debit to be a sponsor for that 50 weeks
· Promotional Rights – You will receive the right to have your name listed as a sponsor for the above-named Australian Team Fencer in all promotional material for the individual Fencer AND in the Profile of the Fencer on the Australian Fencing Federation [A.F.F.] Official Website 

· Presentation Rights – Subject to the availability of the fencer, the Fencer will appear at least 2 of your promotional events.

· Verbal Acknowledgment - Sponsor will be verbally acknowledged by the fencer wherever possible during any medal presentation ceremonies.

· Program – Sponsors will receive an acknowledgement in the A.F.F Program for all national events.

· Invitation – the Sponsor will receive an invitation to all A.F.F events and all official functions associated with the sponsored program.

· Termination - The fencer no longer is in the Australian Team or the HPP Manager determines that the fencer is no longer committed to train and compete (or refuse to sign Athlete Agreement. 
2.0 ..The Team Full Man Or Team Full Woman Sponsorship

· Cost – You agree to pay the sum of $100.00 per week for a period of fifty weeks by the way of direct debit to be a sponsor for those 50 weeks.
· Logo Acknowledgment – For full sponsors, their logo will also be included on all promotional resources produced for the Australian Team. This may include:

	· Flyers and Brochures
	· Press release

	· Programs
	· Posters and signage

	· Clothing
	· Information folders

	· Stationery (letterhead)
	· Invitations / tickets

	· Newsletters
	· Advertisements

	· Promotional material
	

	

	^To be used for promotions of the Australian Open National Fencing Championships and overseas Team Events


All artwork must be faxed or emailed to A.F.F for approval prior to printing.

· Media Acknowledgment - For full sponsors, the A.F.F will also endeavour to receive acknowledgment for the sponsorship in any radio, television and newspaper articles.  All media releases should include acknowledgment of major sponsors.  The correct wording for acknowledgment is: “…. Fencer Sponsors: [names of sponsors]”.

· Website – For full sponsors, the logo of the Sponsor will also be included on A.F.F. site.
· Clothing – For full sponsors, the Sponsor can also pay for their name or logo to appear on the sponsored fencer’s tracksuit. Clothing will be worn by the fencer at any media activities associated with an event.

· For full sponsors, the A.F.F. will also provide the sponsor where possible with photographic evidence of the sponsored event including signage.

Coaches and staff are considered role models for the sponsorship.

______________


________________
________________

AFF President


Fencer


Sponsor
· TABLE 10: Elite Fencers

A top fencer should aspire to reflect the following attributes:

Physically:

· Excellent Anaerobic conditioning

· Explosive leg strength

· Strong core strength

· Overall strength and conditioning program for injury prevention and bilateral muscle development.

· Agility and speed training

· Sound aerobic base

Tactically:

· Understands and applies tactical theory (tactical wheel)

· Able to create and execute strategic plan for each opponent

· Able to control the bout in order to maximize opportunities to score

· Able to adapt to changing conditions in bout

· Uses video analysis to profile opponents

· Profiles referees for tendencies and inconsistencies

· Listens to coaches and teammates

Technically:

· Excellent control of distance and direction change

· “Tip Centric” – knows where there tip is in relation to target

· Minimizes technical weaknesses and maximizes technical strengths

· Continually strives to refine and perfect technique

· Able to be kinesthetically “flexible” and control and change technical actions.

· Confident about their technical abilities

Mentally:

· Able to rebound from mistakes

· Mentally tough and flexible

· Willing to take risks and be decisive

· Utilizes refocusing plan during breaks

· Utilizes pre – game, during competition, during bout and post-competition plan.

· Actively uses sport psychology as part of their daily training.
Nutritionally:

· Understands the nutritional requirements of fencing and physical well-being.

�


�


WITH OPPORTUNITY, HUMAN POTENTIAL IS REALISED!





“Sport is part of the fabric in a stable and healthy society. As a part of Australian sport, fencing is a healthy, life-long activity that provides all of the benefits of sport: physical and mental well-being, a socially acceptable outlet for the aggressiveness inherent in our society in an intellectually satisfying way in an environment that promotes socialization, camaraderie, and the spirit of fair play and sportsmanship. Sporting heroes are part of that fabric”.
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